
 
 

Part 1 

Minutes of the Arbour Vale School Local Governing Body (LGB) meeting 

held on Monday 19 November 2018 at 5 pm 

Present:  David Jeffrey [Chair] (DJ) 

John Wise [Vice-Chair] (JW) 

David Thomas (DT) 

Prav Bassi (PB) 

Matt Downey (MD) 

 

Also in attendance:  Neil Sykes [Principal] (NS) 

Don Blaylock [Associate Principal] (DB) 

Laurie Cornwell-Executive Principal, YPA and The Skills Hub 

Tracey Goodsell [Clerk] (TG) 

Brenda Scott [Head of Finance, OHCAT] (BS) 

 

1. APOLOGIES FOR ABSENCE  

No apologies were received.  

2. DECLARATIONS OF INTEREST  

No declarations were made.   

All present noted the requirement to complete a declaration of interest form.  

3. SKILLS AUDIT ANALYIS 

All present noted the requirement to complete a skills audit form.  

4. CONSTITUTION AND APPOINTMENTS  

 

i. Governors recommended that the OHCAT Board of Directors appoint 

David Jeffrey as Chair, and John Wise as Vice-Chair of the LGB for this 

academic year 2018-19.  

ii. Governors discussed the applications received for the parent governor 

vacancies and recommended that the OHCAT Board of Directors appoint 

Prav Bassi and Motomori Labode as parent governors for a three-year 

term.  

iii. Governors discussed the application received for the staff governor 

vacancy and recommended that the OHCAT Board of Directors appoint 

Matthew Downey as staff governor for a three-year term. 

iv. Governors noted that Cathy Winkler has expressed an interest in joining 

the LGB and received a short CV. Governors noted the two remaining 

vacancies on the LGB were for an HR and a Finance portfolio holder, and 
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agreed to postpone recruitment for further candidates until a skills audit 

had been completed by all governors and any gaps could be identified.  

Action: Clerk to circulate the skills audit form and collate the 

responses.  

 

5. MINUTES OF THE LAST MEETING  

The minutes of the meeting held on 18 October 2018 were approved and signed.  

6. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 

 

i. YouTube video: Governors noted that the link to the YouTube video on 

Slough had been circulated with the agenda.  

ii. TES: Governors noted that staff had asked for a trial period of use of the 

TES in order to set it within the context of the school, and that NS 

intended to implement a gradual roll-out, with the agreement of the 

unions, and with informal observations to be conducted before the end of 

term. NS advised that the system will be used to identify CPD needs and 

outstanding practice.  DB advised that there will be two training days in 

January, with an audit to be completed before then to identify common 

themes and trends and inform CPD.  JW observed that the system fits 

well with the approach to demonstrate strong teaching and learning, and 

PB encouraged SLT to ensure that the staff were given clear instructions 

as it is rolled out to minimise anxiety. NS advised that the information 

produced through the system would be used to inform data provided to 

governors, such as the typicality data on the Dashboard.  

iii. School Improvement Partner: NS advised that the School Improvement 

Partner from Slough Borough Council would visit the school on 12 

December, but acknowledged that there is some crossover with the work 

being done by OHCAT, so he would like the Slough support to continue in 

a different way, helping to develop leadership. However, there would be a 

cost implication.  

iv. Educational Performance and Progress: JW advised that he would 

continue to meet with Sarah Brooks and would l focus on data at the next 

portfolio meeting.  Governors agreed that the next meeting would include 

a presentation from Sarah Brooks, supported by JW. James Plant would 

also be invited.  

Action: Clerk to add ‘Presentation from Sarah Brooks, Deputy 

Principal of Curriculum / Secondary Phase Leader’ to the agenda for 

the next meeting.  

 

7. PRINCIPAL’S REPORT  

NS presented his report. Matters discussed are detailed below.  

i. PF1:  NS suggested that it would be useful to link Leadership Team 

portfolios with the governors’ portfolios, and that governors should 
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provide a photograph and short bio for the school website.   

Action: Clerk to obtain a photograph and bio from all governors.  

ii. PF4: Governors noted that children with special needs are even more 

vulnerable than those in the mainstream, and were reassured to be told 

that staff report any and all concerns.  NS undertook to advise governors 

of the exact number of Looked After Children but suggested that there 

were four in the school.  He also confirmed that regular checks are 

undertaken where children are in a private fostering arrangement. PB 

noted that local authorities have concerns around informal fostering and 

DT undertook to raise this issue at his next portfolio meeting.  

Action: NS to provide data to governors on the numbers of LAC. 

Action: DT to raise private and informal fostering at his next 

portfolio visit.  

iii. Attendance: NS highlighted that the whole school attendance, 

particularly with PA excluded, is close to the national average of 91%.  

He reassured governors that there are rigorous processes in place to 

monitor attendance and advised that for future meetings, attendance will 

be shown on the Dashboard.  

iv. Behaviour: NS advised that behaviour will be shown on the Dashboard 

in the near future, and outlined the remit of the working party to be 

established, which will include drilling down into the data, for example to 

establish where individual students are involved in multiple incidents. DB 

added that behaviour management is becoming more proactive rather 

than reactive and the working party will play a significant role in further 

improving behaviour. NS highlighted that behaviour incidents peak at 

KS3 and drop in KS 4 and 5 as students develop skills to manage their 

behaviour. It was agreed that this should be a focus at the next meeting. 

Action: NS to circulate a breakdown of behaviour by phase. 

v. Stakeholder Engagement: NS advised that around one-third of parents 

attended the ‘Meet the Teacher’ parents’ evening, which he would like to 

increase. He outlined plans to introduce an exit survey for parents and 

staff and undertook to update governors at the next meeting.  

Action: NS to present a report on the exit survey at the March 

meeting.  

vi. PF6:  Governors noted the number of agency teachers in the school and 

NS outlined his ambition to only use agency staff to cover long-term 

sickness or maternity leave.  He advised that he could cover long-term 

absence of STAs from within, but must consider the impact on students 

and staff. NS advised that the level of staff attendance is a concern in 

some parts of the school.  

vii. DJ asked for a timeline for the completion of the Vision and School 

Development Plan (SDP) so that governors would have the opportunity 

to have some input. NS outlined his aim to circulate both to governors 

before Christmas.  The SDP will be continually updated and revised 

versions will be uploaded to the Governors’ Portal.  

Action: NS to circulate the Vision and SDP to governors.  
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Action: Clerk to arrange for log-ins to the Governors’ Portal to be 

set up.  

viii. Governors noted that the first draft of the SEF should be with them by 

February half-term. In response to a question from PB, he advised that 

the school had had a PIAP following its rating of ‘Inadequate’ by Ofsted. 

The SEF will feed into the SDP and will also be regularly reviewed and 

updated.  

Governors received the Principal’s report.  

8. GOVERNOR VISITS, DEVELOPMENT AND TRAINING 

  

i. Portfolio visits  

Health & Safety, Safeguarding and Child Protection: DT delivered a verbal 

report on his first formal visit as portfolio holder, which focussed on systems 

and processes in place for safeguarding across the school. DT outlined the 

actions and future areas of work to be undertaken.  PB asked if the school has 

undertaken a safeguarding audit and NS responded that the OHCAT Director of 

Safeguarding, Jackie Van-West will carry out an audit.   

Action: DT to bring a timeline of planned portfolio activities to the next 

meeting.  

ii. Training  

Governors noted that the outcome of the skills audit would feed into identifying 

any training needs.  DB outlined some possible areas for development that he 

had identified through research, and governors discussed the best methods 

and times for undertaking training.  

Action: DB to email all governors to seek their views on training needs, 

methods of delivery and practical arrangements.  

9. FINANCE AND FUNDING  

Governors noted that they would receive a report on the management accounts at 

each meeting, and that NS had been working with BS since he joined the school in 

order to achieve a balanced budget, whilst ensuring the appropriate level of 

resources are in place to meet the needs of the children. 

BS reported that the outcome of the re-banding exercise will inform the levels of 

staffing and advised that the school is funded £20k for Band 5 students requiring one 

to one support, but the cost of an STA is £25K, so the school is losing money, which 

is not sustainable.  

NS said that Arbour Vale House had closed in August. A working party is being set 

up to establish a business proposal for its future use. Respite care would generate a 

substantial income. He acknowledged that the biggest cost to the school is the 

agency costs. He advised governors that vacancies are being managed. The only 

post currently being recruited to is for the School Nurse. 
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10. KEEPING CHILDREN SAFE IN EDUCATION – CHANGES FROM 

SEPTEMBER 2018  

Governors noted the updates made to the guidance.  

11. ANY OTHER BUSINESS  

 

i. Governors approved the closure of the school at 1 pm on the last day of 

this term.  

ii. Governors approved an off-site residential trip, subject to the completion 

of risk assessments.  They asked for feedback on the impact of school 

trips on teaching and learning.  

Action: NS to provide reports on governors on the impact of school 

trips.  

iii. A confidential matter was discussed which is contained within a separate 

minute (Part 2).  

 

12. DATES OF FUTURE MEETINGS  

 

Governors agreed that their next meeting should take place in the first week of 

March or on 21.03.18. 

Action: Clerk to organise the next meeting.  

 

The meeting ended at 7.20 pm  

 

CHAIR  _________________________________________  DATE ____________ 

 

 
Summary of actions  
 

Item 4(iv) Clerk to circulate the skills audit form and collate the responses.  
 

Clerk 

Item 6(iv) Clerk to add ‘Presentation from Sarah Brooks, Deputy Principal of Curriculum / 
Secondary Phase Leader’ to the agenda for the next meeting. 
 

Clerk 

Item 7(i) Clerk to obtain photograph and bio from all governors for addition to the website.  
 

Clerk 

Item 7(ii) NS to provide data to governors on the numbers of LAC NS 

Item 7(ii) DT to raise private and informal fostering at his next portfolio visit. 
 

DT 

Item 7(iv) NS to circulate a breakdown of behaviour by phase. 
 

NS 

Item 7(v) NS to present a report on the exit survey at the March meeting 
 

NS 

Item 7(vii) NS to circulate the vision and SDP to governors 
 

NS 

Item 7(vii) Clerk to arrange for log-ins to the Governors’ Portal to be set up. 
 

Clerk 

Item 8(i) DT to bring a timeline of planned portfolio activities to the next meeting 
. 

DT 

Item 8(ii) DB to email all governors to seek their views on training needs, methods of delivery 
and practical arrangements.  

DB 
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Item 11(ii) NS to provide reports on governors on the impact of school trips.  
 

NS 

Item 12 Clerk to arrange the next LGB meeting in March 
 

Clerk 

 


