
 
Part 1 Minutes  

Arbour Vale School Local Governing Body (LGB) meeting 
Thursday 4 July at 4 pm 

 
Present:  David Jeffrey [Chair] (DJ) 

John Wise [Vice-Chair] (JW) 
Isobel Callaby (IC) 
Matt Downey (MD)  
Motomori Labode (ML) 
Atif Nasir (AN) 

 Neil Sykes [Principal] (NS) 
 
Also in attendance:  Brenda Scott [OHCAT Head of Finance] (BS) 
 Susanne Wicks [Clerk] (SW) 
 
1. WELCOME AND INTRODUCTIONS  
  
 DJ opened the meeting and welcomed all present.  For the benefit of new 

governors, all present introduced themselves.   
  
2. APOLOGIES FOR ABSENCE  
  
 Apologies were received from Prav Bassi (Parent Governor) and Don 

Blaylock (Associate Principal).   
  
3. DECLARATIONS OF INTEREST 
  
 No declarations were made.  
  
4. CONSTITUTION AND APPOINTMENTS  
  
 Governors noted the appointments that had been made by the Board on 28 

June 2019 and welcomed the new members of the LGB.  
  
5. MINUTES OF THE LAST MEETING  
  
 i The minutes of the LGB meeting held on 21 March 2019 were agreed 

as an accurate record and signed by the Chair. 
 ii DJ outlined the purpose of the meeting held on 14 June 2019 and 

summarised matters discussed, as covered in the notes circulated. 
  
6. MATTERS ARISING  
  
 i The clerk confirmed that skills audit forms had been completed by all 

governors except those recently appointed and undertook to send them 
to AN and IC.  

 ii MD undertook to send the clerk a picture and bio for the school’s 
website.  The clerk confirmed that all other governors’ information had 
been uploaded.  
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 iii NS confirmed that he and ML had met to discuss the SEF prior to 
publication.  

 iv Governors noted that the Behaviour Management report was on the 
agenda for tonight’s meeting and NS undertook to circulate the final 
version once it had been completed.  

 v The clerk confirmed that she had sent portfolio guidance to all 
Governors.    

 vi The clerk undertook to ensure that JW’s password was reset and that 
IC and AN were given access to the Portal.  

 vii DJ advised that, although the OHCAT model is for LGBs to meet once 
per term, it had been agreed that an additional meeting per term would 
be held involving he, JW, NS and the Deputy CEO, John Prior.  This 
meeting had taken place on 14 June and a further meeting would be 
arranged for next term.    

   
  Governors agreed that they would also like to meet informally in the 

first half of each term in order to undertake learning and development, 
and to receive updates on specific areas of the school’s operation.  NS 
also extended an open invitation to all Governors to visit the school and 
offered to arrange an induction session in order for them to meet key 
staff, particularly those relating to their portfolio area.  

   
  Governors agreed that the clerk should circulate some draft dates for 

consultation, and that the first session would include a safeguarding 
update and a presentation on the OHC&AT governance model.    

   
  Governors noted the importance of receiving regular updates on the 

work around the development of the curriculum model and initiatives, 
and agreed to add this item to the agenda for the November meeting.  

   
  IC advised that she had arranged to meet the Designated Safeguarding 

Lead (DSL), Michelle Healy-Wallis on 17 July and would discuss with 
her what to present to the governors at their informal session next term.  
She also undertook to present a portfolio report to future meetings.  

   
  Governors welcomed the suggestion by NS that at a future ‘informal’ 

meeting they receive a presentation from a colleague on the revised 
Ofsted Inspection Framework, and in particular how it will impact on 
special schools.    

  
7A. PRINCIPAL’S REPORT  
  
 NS presented his report in detail and matters discussed are detailed below:  
  
 NS extended thanks to BS for her help in reducing the school’s deficit and 

setting a workable budget for next year. He emphasised the importance of 
effective management of school admissions, in order to ensure that each 
child’s needs can be met by the school and that the appropriate funding is 
set for them.  He advised that numbers are projected to increase from 294 
to 317 but warned that this is still to be confirmed, although 313 have been 
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confirmed to date.  In order to accommodate the increased numbers, there 
is work underway to modify some classrooms.  

  
 NS reported on a recent request from Slough District Council officers to 

build an extension to the school, in order to take 40-60 secondary school 
aged children, to bridge the current gap in provision in the area and advised 
that Slough DC would meet the capital costs, even though this school is an 
Academy.  

  
 NS gave further details of the steps in place to broaden the skills and 

experience of middle leaders and to continue to build the team, which 
includes rotation of roles and ensuring the right staff are in the right place to 
make the most of their particular areas of expertise.  

  
 NS advised that the curriculum model will be built around Intent, 

Implementation and Impact, reflecting the new Ofsted Inspection 
Framework which will take effect from September 2019. He highlighted that 
teachers must be able to demonstrate an understanding of the curriculum 
(the ‘why’) and ensure that each child makes progress all the way through 
the school.  

  
 NS gave a detailed account of the recent two night stay for nine students in 

Arbour Vale House which went well. He noted that further staff training will 
take place, but there are plans to repeat the exercise next year.  IC asked 
whether staff had had appropriate and specific safeguarding training. In 
response, NS confirmed that students were supported by school staff, and 
reassured governors that all of the appropriate safeguards were put in place 
and the school were fully compliant with appropriate regulations. IS will 
cover this with Michelle Healy-Wallis at her portfolio visit. 

  
 NS advised that the measures in place to reduce levels of staff absence are 

taking effect but noted that to change the culture takes some time, as staff 
understand the impact of their absence on colleagues and students.  

  
 With regard to the delivery of Children and Young People Integrated 

Therapies (CYPIT), NS advised that there is a shortfall in provision which 
has led to young people missing out on therapy over the summer holidays, 
but as the service is independent of the school, he has limited influence.  In 
response to questions from IC about meeting needs identified in EHCPs, 
NS explained that the therapies are identified in each student’s EHCP, and 
the provision can only be amended at the annual or emergency review 
stage.  The EHCP specifies an amount per week, but therapies are not 
always delivered weekly, due to lack of staff.   

  
 Noting that Berkshire Health Authority are recruiting to ensure they can 

deliver the therapies needed, DJ asked what assurance had been given that 
they will have the capacity needed in September.  NS responded that he 
had raised this issue with senior colleagues in OHCAT, and reiterated his 
intent to make sure children in this school get the resources to which they 
are entitled.   
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 NS highlighted his continued focus on ensuring that teaching is consistently 

good at all times, not just in the course of observations, and advised that 
where staff are not meeting required expectations, the appropriate HR 
processes and procedures will be followed.  

  
 With regard to the admission of additional students over PAN, JW asked if 

there was a risk that those students would not be sufficiently funded in order 
for the school to educate and support them as they would like.  In response, 
NS advised that Slough’s Schools Forum had been advised earlier that day 
that their High Needs Block budget had overspent by £8m in recent years, a 
situation that was unlikely to improve given the national financial landscape, 
particularly within the public sector.  NS reported that he has refused to 
admit children when it is clear that their funding is insufficient to enable the 
school to meet their needs effectively, and will continue to do so.  In 
addition, the school carried out a review of students’ funding bands last year 
and will do it again to ensure the right levels of funding are in place to meet 
their growing and changing needs.  NS also advised that he is seeking 
reimbursement from Slough DC for the cost of Sarah Brooks’ (Deputy 
Principal) time in attending SEN tribunals, which total five so far this year.   

  
 JW acknowledged the financial challenges facing the school and noted the 

need for governors to be mindful of the impact on staff if students are 
admitted without sufficient funding.  NS stated that the school would not 
admit any student over 304 unless their funding band was appropriate and 
described his confidence in filling the places available. Governors noted 
their support for the Principal’s approach in this regard.  

  
 AN asked if the school being part of a MAT brought any benefits and NS 

responded that schools share good practice and benchmarking data, and 
are also very ably supported by a management accountant.  He praised the 
OHCAT Head of Finance, who has proved invaluable in clarifying the 
school’s financial position following conversion, and in reaching the current 
position.   

  
 JW reminded governors of some concerns discussed at previous meetings 

about students attending Langley College, and the ability of the setting to 
meet their needs and provide an appropriate offer.  In response, NS advised 
that it depends on each student, but he lacked confidence in the local 
provision.  However, Slough DC are not prepared to fund places in Orchard 
Hill College centres. DJ asked if the school were confident that they were 
supporting students through transition appropriately and NS responded that 
there were two staff members leading on this, who were doing a good job 
but there was more work to be done.  

  
 Governors received the Principal’s Report.  
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7B. HEALTH CHECK REPORT  
  
 At the request of the Chair, NS introduced the report, described the process 

of the review, and highlighted how beneficial it had been for all staff involved 
in the process in terms of CPD.  At the request of the school, the team 
based their review around the new Ofsted Framework and in particular its 
focus on the curriculum.  

  
 NS undertook to update the SDIP over the summer in order to reflect the 

EBIs recommended in report and to mirror the headings of the new Ofsted 
Framework.  

  
 JW stated that, in his view, the report gave an accurate picture of the 

school’s current position and the Team had been mindful of the school’s 
journey so far.  He thanked OHCAT for arranging the review.  He also 
reassured governors that when he asked the review team if they were 
confident in the judgements that senior leaders were making, the response 
was an unequivocal yes, and that governors should have confidence in the 
school’s senior leaders.  DJ endorsed JW’s comments and noted that there 
is a lot to celebrate in the report.  

  
 AN asked if and when a further review would take place and DJ responded 

that at the meeting on 14 June, it had been agreed to undertake a further 
health check in the summer term 2020, as an Ofsted inspection was 
anticipated to take place in spring 2021.    

  
 MD confirmed that staff had seen the report and it had positively impacted 

on staff morale.  
  
 Governors considered the EBIs identified for them, as detailed on page 12 

of the report and noted that most had been picked up and actions identified 
as follows: 
 

 Governors had agreed to meet informally once per term to undertake 
learning and development and develop as a group.  

 Governors noted that the Pupil Premium Grant (PPG) report was on 
the agenda for this meeting and agreed that further scrutiny into 
funding streams would take place as the budget position became 
clearer and more robust.   

 Governors had agreed to receive an update on the OHCAT 
governance model at their first informal meeting next year.  

  
 ML expressed frustration at the lack of support that had been given to him in 

his role as a governor and the clerk undertook to contact him outside of the 
meeting to discuss his training needs.  NS reiterated his previous offer of 
induction sessions in school and the clerk outlined the range of support 
available to governors. The clerk also flagged the OHCAT governor 
conference on 11 October, and will send further information to all governors.  

  
 NS undertook to send AN and IC the current SDIP and SEF.  
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 Governors received the Health Check report and associated documents.  
  
7C. PUPIL PREMIUM STRATEGY STATEMENT   
  
 Governors received the Pupil Premium Strategy Statement.  
  
 MD tabled a report detailing the use of the PE and Sport Premium funding 

in 18-19 and introduced report, highlighting particularly how the funding is 
spent to give the students an opportunity to undertake an activity that they 
may not otherwise be able to do and how such participation impacts 
positively on them.  

  
 Governors received the PE and Sports Premium report, noting that it would 

be published on the school’s website.  
  
7D. DASHBOARD  
  
 NS introduced the Dashboard, highlighting the increasing numbers on roll 

and decreasing numbers of behaviour incidents.  
  
 AN asked how staff are supported to improve and NS described the 

programme in place to support them which includes additional classroom 
observations, setting of very clear targets for improvement, coaching and 
mentoring. Where necessary, the capability procedure may be invoked, as 
high quality teaching for students is paramount and poor quality teaching 
will not be tolerated.  IC asked why those at Grade 1 had dropped since last 
term and NS advised that the introduction of the Teacher Evaluation is still a 
work in progress, and SLT are making more holistic judgements as they get 
to grips with it.   

  
 Governors received the Dashboard.  
  
8. UPDATE ON POSITIVE BEHAVIOUR WORKING GROUP  
  
 NS gave a verbal update and undertook to circulate a written report to 

governors before the end of the academic year.  Governors noted the plans 
to deliver training in September to enable each phase and classroom to 
have a Behaviour Lead in place, and to embed a culture of behaviour being 
everyone’s responsibility.  NS also outlined the need to understand a young 
person’s behaviour and what they are trying to communicate through it but 
also to support them to reflect on the behaviour where appropriate as well 
as to reward them for success.  

  
9. VERBAL UPDATE ON ARBOUR VALE HOUSE  
  
 NS explained that OHCAT had made the strategic decision not to proceed 

with social care residential provision at Arbour Vale House, which he 
supported.  In the meantime, the House would continue to be used for 
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students at this school, and may be offered for use by other OHCAT 
schools.  

  
10A. PORTFOLIO GOVERNOR REPORTS  
  
 NS reiterated previous comments made, welcoming governors into school 

whenever possible. He also encouraged them to speak to staff and students 
and ask questions.  

  
 i Ethos, Vision & Strategy 

DJ undertook to share his report once he had received comments from 
NS, and gave a brief verbal report.   
 
DJ reported back on positive feedback he had heard about the 
parental engagement courses and ML agreed, noting that it is 
particularly encouraging to see students’ involvement in the sessions.   

   
 ii Teaching & Learning  

JW presented his report that had been circulated prior to the meeting.  
In summary, he emphasised how much change staff are facing, and 
encouraged governors to speak to staff when on visits.  JW thanked 
NS for the opportunity he had to speak to them during his visit.   

   
 Iii Business Development and Marketing 

Governors received the report circulated prior to the meeting.  ML 
noted that he had been allocated this portfolio with PB but had not 
carried out any activity.  The clerk undertook to check the arrangement 
with PB.  

   
 IC advised that she would carry out a Safeguarding Portfolio visit on 17 July 

and would report back to the next meeting.  The clerk undertook to share 
the Finance Portfolio guidance with AN 

  
10B. OTHER VISIT REPORTS  
  
 There were no further reports to consider.  
  
11. GOVERNOR TRAINING AND DEVELOPMENT  
  
 Governors agreed that this had been covered in previous discussions.   
  
  
12A. MANAGEMENT ACCOUNTS  
  
 BS introduced the management accounts report for the period to 31 May 

2019 and highlighted that a deficit of £472K is forecast for year-end, 
although the school is confident that it will be reduced to £450K, once all 
possible non-staffing cost savings have been made.    
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 BS confirmed that a realistic picture of the school’s budget has now been 
achieved, and commended the school’s work in achieving a financial re-
banding for 130 students this year.  Whist further reviews of banding are 
planned for next year, no increase has been included in the budget.  NS 
reminded governors that the deficit had dropped from £1.4M to £472K in ten 
months, but noted that an even greater achievement was establishing a 
clear picture of the school’s financial situation.  

  
 DJ welcomed the report and confirmed that the level of information supplied 

was appropriate.  He requested that future reports include a brief 
commentary, highlighting specific matters for the governors’ attention.  
Governors also agreed that it would be useful to have more items shown as 
a percentage of the overall budget, (as given for staffing).   

  
 Governors received the management accounts report.  
  
12B. BUDGET 19-20 
  
 BS presented the draft budget for 2019-20 and advised that a balanced 

budget had been achieved, with repayment of £180K of the current year’s 
deficit built in.  She advised that the budget was based on 312 students but 
she and NS were already in discussion around a re-forecast budget for 
September based on 315 places.   

  
 In response to questions, BS advised that the deficit is owed to OHCAT and 

confirmed that staffing costs take inflation into account.  NS outlined some 
further savings that may be made through staffing.  

  
 Governors received the draft budget for 2019-20.  
  
13. POLICIES AND PROCEDURES  
  
 Governors noted the OHC&AT policies and procedures that had been 

approved by the Family Board. 
  
14. OHC&AT GOVERNANCE DOCUMENTATION  
  
 Governors noted the update to the Schedule of Responsibilities.  
  
15. CONSULTATION ON REVISED OFSTED INSPECTION FRAMEWORK 
  
 Governors noted the summary document that had been circulated prior to 

the meeting.  
  
16. GOVERNANCE HANDBOOK  
  
 Governors noted the summary document that had been circulated prior to 

the meeting.   
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17. ANY OTHER BUSINESS 
  
 No matters were raised.  
  
18.  DATES OF FUTURE MEETINGS  
  
 The clerk undertook to circulate suggested dates for next year’s meetings to 

all governors for approval.  
  
19. CONFIDENTIALITY 
  
 No items were deemed confidential, other than that covered in the Part 2 

minutes.  
  
20.   CONFIDENTIAL ITEM  
  
 Updates on two confidential items is recorded in the Part 2 minutes.  

 

The meeting ended at 6.55 pm.  

 

CHAIR  ______________________________________  DATE ______________   

 

SUMMARY OF ACTIONS 
 

Item Action Due 
Date 

6i Clerk to send a skills audit form to IC and AN.   

6ii MD to send the clerk a bio and photograph for the school’s website.   

6iv Clerk to request a password reset for JW’s OHCAT account.  

6vii LGB to receive an update on the curriculum model at their 
November meeting.  

 

7b Clerk to contact ML about his learning and development needs as a 
governor.  

 

7b NS to send AN and IC the current SDIP and SEF.  

8 NS to circulate a written update to governors on the Positive 
Behaviour Working Group. 

End 
term 

10a Clerk to check the arrangements for the Business Development and 
Marketing portfolio. 

 

10a Clerk to share portfolio guidance with AN.   

12a BS to include a commentary in future management accounts 
reports.  

 

12a BS to show budget lines as a percentage of overall budget.   

18 Clerk to circulate proposed dates for next year’s meetings for 
consultation. 

 

 
 


