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Minutes 
Arbour Vale School Local Governing Body (LGB) meeting 

24 June 2021 at 4pm  
 

Present:  John Wise [Chair] (JW) b 
 Neil Sykes [Principal] (NS) 
 Prav Bassi (PB) 

Isobel Callaby (IC)  
Matt Downey (MD) 
Josie Jones (JJ)  
Motomori Labode (ML) 

 David Winkler (DW)  
 

Also in attendance:  Sarah Brooks [Vice Principal] (SB) 

Kayleigh Franklin [OHCAT Management Accountant] (KF)  
Susanne Wicks [Clerk] 

  
1. WELCOME AND INTRODUCTIONS 
  
 The Chair opened the meeting and welcomed all present, both physically and 

virtually. He welcomed the opportunity to be back on site and encouraged 
everyone to come into school when they can next term.   

  
2. APOLOGIES FOR ABSENCE  
  
 No apologies were received.  
  
3. DECLARATIONS OF INTEREST 
  
 No declarations were made.  
  
4. CONSTITUTION AND APPOINTMENTS  
  
 Governors noted there remains one vacancy on the LGB. JW and NS will focus 

on finding a suitable candidate in the autumn term.   
  
5. MINUTES OF THE LAST MEETING  
  
 The minutes of the LGB meeting held on 25 March 2021 were agreed as an 

accurate record and were signed by the Chair. 
  
6. MATTERS ARISING  
  
 i Governors confirmed receipt of the SEF and noted it has been published on 

the school’s website. NS thanked JJ for her helpful comments.  
 ii NS reported that it was not possible for Governors to receive alerts from the 

school website, although they could access updates through Twitter. It was 
agreed that NS would share any updates with the clerk to upload to 
GovernorHub which would trigger a notification.  

 iii NS advised that SLT would produce summaries of policies next term.  
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 iv SB undertook to share the recovery curriculum with the clerk who would 
circulate to the LGB.  

 v Governors confirmed receipt of the Health & Safety audit report.  
  
7. FINANCE AND FUNDING 
  
 Management Accounts  
 KF introduced the management accounts report for the period ending April 2021 

which had been circulated prior to the meeting, and also gave a verbal report on 
the May 2021 accounts which she and NS had reviewed earlier in the week. KF 
reported that the positive trend observed in the April accounts continues in the 
May accounts with a forecast year-end surplus of £290K after deprecation and 39 
days’ reserves.   

  
 Budget 2021-22 
 KF introduced the 2021-22 draft budget as set out in the paper circulated to the 

LGB prior to the meeting.  Governors noted that the numbers on roll will increase 
to 336 which will impact on income, but will also require additional staffing, so 
eight more teaching assistants have been included in the budget.    

  
 KF emphasised that a balanced budget has been set which will be very positive 

start to the year.  It is hoped that the level of reserves will reach the equivalent of 
40 days and that the financial grade awarded to the school will move from Good 
to Outstanding by September.   

  
 In response to questions, KF confirmed that the eight new posts mentioned 

above have been included in the budget and in the 77% of the total budget spend 
on staffing. NS noted that the ratio of spend on staffing is within reasonable levels 
but must be monitored going forwards.  He reminded governors that substantive 
staffing posts cannot be covered by reserves as they present a contractual 
commitment.  

  
 JW suggested that it would be useful for Governors to see how incremental drift 

on expenditure will impact on the budget in future years and KF noted that the 
Trust produces five-year forecasts in order to monitor budgets.  She undertook to 
present the five-year budget to the LGB for information but noted that if the 
school roll remains static at 336, further staff will not be needed, and salary 
increases are not likely to be high in coming years. She reassured Governors that 
the Finance Team are very aware of the need to budget for increasing costs.  

  
 Governors noted that some non-teaching staff have opted out of the LGPS due 

to the cost and the school are not permitted to give them advice on any pension 
plans. MD noted that unions will give advice to members on request.  

  
 KF explained that all school budgets would be presented to the Audit Committee 

then the Board of Trustees for final approval on 2nd July and were likely to be 
subject to only minimal changes.  

  
 With regard to IT Support provided through OHCAT, PB asked if there could be 

any increase from the three days per week on-site currently given.  NS reported 
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that additional support may well be needed as the pupil roll expands but would be 
charged for.  

  
 The Chair thanked KF for her written and verbal reports and she left the meeting.  
  
8. PRINCIPAL’S REPORT 
  
 Health Check  
 JW noted that the Principal’s report refers to the Health Check visit that took 

place this week and, by way of context, gave a detailed report on the visit and 
feedback from David Scott and his team.  Matters discussed are detailed below.    

  
 JW explained the purpose and nature of the Health Check to the LGB and 

emphasised that it was not intended to be a full mock Ofsted inspection.  The 
exercise was conducted by two visitors and included investigation, coaching and 
a report on findings to inform the next stage of the school’s journey and to make 
suggested improvements, within the context of the current Ofsted Inspection 
Framework.  

  
 JW reminded the LGB that the Ofsted Inspection Framework includes a key 

judgement around quality of provision.  In this regard, the school were given 
some very good feedback on classroom practice, positive behaviour 
management, high quality interventions, good use of language, excellent 
displays, evidence of meeting a range of learning styles and good deployment of 
teaching assistants. In addition, the curriculum was deemed to be flexible, well-
planned and ambitious.  

  
 Feedback on the second area of judgement, Behaviour and Personal 

Development, was also very positive, with students’ feedback that bullying was 
not an issue in school.  

  
 With regard to Leadership and Management,  the SLT were commended, with 

praise given for the measures in place during the pandemic to ensure learning 
continued and students were safe and well.  The virtual learning environment was 
well received and will continue in future for those who cannot come onto the 
school site.  Furthermore, CPD was commended as regular, systematic and 
balanced the needs of the staff and school.  

  
 In terms of areas for development, JW noted that this was the school’s first 

experience of the ‘deep dive’ inspection approach, which had proved deeper than 
anticipated. The visitors had advised that some subject leaders were not 
confident in articulating how the “Three Is” (Intent, Implementation & Impact) 
applied to their area, which the SLT will address through preparing staff for this 
style of questioning.  In addition, it was suggested that there should be greater 
consistency across schemes of work and further evidence to demonstrate  the 
delivery of cross-curricular themes.  

  
 JW reported that, as a Governor with many years’ experience, he had been 

surprised by the very different style of questioning in his interview with the visitors 
and noted that he found it challenging to explain how Governors could 
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demonstrate their impact on the curriculum, and suggested the LGB think how to 
record and evidence the impact of their work. 

  
 NS reassured Governors that school leaders and managers have the capacity to 

deliver what is needed and to ensure that evidence is provided.  He noted that 
there were no significant concerns raised and that there has been real progress 
made.  He reiterated that the over-riding judgement by Ofsted is on the Quality of 
Provision and he is looking to engage further with David Scott and his colleagues 
over the next few months to ensure the school can secure the judgement it 
deserves and is capable of.  He emphasised the need to ensure that learners in 
the school make good and outstanding progress which will only come with the 
highest quality of provision.  

  
 SB welcomed the exercise and noted the need to emphasise how the curriculum 

is bespoke to the setting.  
  
 NS speculated on when the next Ofsted inspection may take place and 

suggested it may not be until Spring 2022 or even later.  He confirmed that he 
would review the SDIP in the light of the feedback given, but this had to be done 
in consultation with colleagues and would be brought to the Autumn Term LGB 
meeting.  

  
 At this stage, at the invitation of the Chair, NS presented his report and sought 

input from Governors at the appropriate points in his presentation.  Matters 
discussed are detailed below.  

  
 Ethos, Vision and Strategy  
  
 DW reported on his portfolio visit on 28th May and Governors noted the updates 

in the Principal’s report.  
  
 Quality of Provision  
  
 JW reiterated his thanks and appreciation to staff for everything put in place to 

support young people and their families during the pandemic and noted the 
support for the recovery curriculum in place during his visit to the school.  He also 
emphasised how positive it had been to visit Arbour Vale House and to see how 
enthusiastic the students were about it.  JW encouraged all Governors to visit if 
possible.  

  
 Governors noted that staff feedback on CPD since PB took the lead has been 

very positive.   
  
 Finance, Premises and Resources  
  
 Governors noted the detailed financial updates already delivered.  
  
 NS reassured Governors that, issues relating to the failure of boilers earlier in the 

year notwithstanding, the onsite Pinnacle Team are very effective and work hard 
to support the school.  
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 JW noted his concerns about the lack of hot meals during the last week of term 

and offered the support of the LGB with regard to this issue.  NS confirmed that 
he met the area manager for Pinnacle today who undertook to ensure hot meals 
would be offered on-site. 

  
 Governors commended the school for low number of Covid-19 cases in a 

geographical area that has experienced very high numbers.  
  
 Safeguarding  
  
 IC gave a brief introduction to her report, noting her confidence in the amazing 

job being done by the DSL and her team to ensure the children are safe.  
However, she noted her concern that some members of school staff provide 
respite care for students which could present a conflict of interest and could give 
rise to concerns about their familiarity with those children. NS confirmed that he 
has sought advice from OHCAT’s HR Team who have said that staff are entitled 
to take second jobs.  SB added that it’s a mark of how staff in school are valued 
and trusted by parents who choose to use their personal budget to employ them 
for care outside school. Governors agreed that this issue causes some concern 
and looked forward to hearing further about advice provided by the HR Team.  

  
 IC reported that the Skills Hub is focussing on peer-on-peer abuse and will be 

adding this to their Level 1 Safeguarding training.  She undertook to give 
feedback to the DSL on the time commitment required by the training.   

  
 ML gave a detailed verbal report of his visit on 9th June, and particularly flagged 

that staff have reported that some areas of the school are very hot and asked if 
the installation of air-conditioning might be an option.  NS advised that to install 
air-conditioning to the standards required by the PFI contractor would cost £93K 
and there are discussions underway about who would cover that cost, or if it 
could be shared.  

  
 ML commended the work the school is doing to ensure everyone remains safe 

but queried the requirement for staff to report H&S issues and raise again if 
issues are not resolved. NS suggested that at his next visit, ML spend some time 
with the Operations Manager and receive a demonstration of the reporting 
system.   

  
 Admissions and Marketing 
  
 JJ gave a very positive report of her visit which had taken place in school and 

had been extremely enjoyable.  
  
 HR and OD  
  
 NS gave some further information on the leavers and noted that some STA may 

not resign until 31st July as they want to be paid over the holidays so there could 
be more resignations.  In order to enable the school to plan and recruit for 
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September, NS confirmed he would tell staff that they will be paid but he would 
find it helpful to know if they plan to leave.  

  
9. DASHBOARD 
  
 Governors noted the data included in the Dashboard. 
  
10. GOVERNOR TRAINING AND DEVELOPMENT 
  
 Governors noted that the next annual Governors’ Conference will take place on 

Friday 8 October at Epsom Downs Racecourse. JW encouraged colleagues to 
attend.  

  
 Governors agreed that their informal meeting on 23rd September should include a 

briefing from David Scott on their role in Ofsted inspections.  
  
 IC suggested that some finance training would be useful and the clerk advised 

that this has been suggested by others, so work is underway to set up a briefing.   
  
 IC recommended the Key for School Governors as source of learning and 

development.   
  
 NS invited Governors to attend a forthcoming safeguarding training day led by 

Andrew Hall and undertook to share the date with the clerk.  
  
11.  EARLY CAREERS FRAMEWORK (ECF) 
  
 PB gave a brief summary of the ECF and noted that it is aimed at retaining 

teachers in the profession as they move through their initial years.  She 
reassured the LGB that they would continue to be assessed against teaching 
standards.  

  
12. RSE CURRICULUM AND POLICY 
  
 SB reported that the school are following PSHE SEND guidelines, everything has 

been put in place, and undertook to share the policy with the clerk for circulation.  
SB highlighted the importance of training which will be undertaken in September.  

  
13. POLICIES AND PROCEDURES 
  
 Governors noted the policies and procedures approved by the OHC&AT Board at 

their meeting 26 March 2021 which can be viewed on GovernorHub. JW 
encouraged Governors to peruse the policies relating to their portfolio.  

  
14. ANY OTHER BUSINESS  
  
 JW expressed thanks to staff for all they have done during an exceptional year 

and wished them all a good summer break.  
  

about:blank
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 SB invited all Governors to the library opening at a date to be confirmed, and to a 
tea party on 19th July at 3.30 pm.  

  
15. DATES OF FUTURE MEETINGS 
  
 i Governors approved the following dates for their meetings next year: 

 Formal Meetings: 24th March, 23rd June. 

 Informal Meetings: 23rd September, 27th January, 12th May.  
 ii NS undertook to liaise with the LGB about the date of the formal meeting in 

the autumn term as the date suggested was not convenient for all.  
 iii NS undertook to liaise with JJ and JW to set a date for the Pay Committee 

meeting in the autumn term.   
  
16. CONFIDENTIALITY 

  
 No items were deemed confidential.  

 

The meeting closed at 6.30 PM. 

 

Chair-------------------------------------------------------------------       Date------------------------- 

ACTIONS  

Item Action By who 

4 Seek candidates for the governor vacancy NS/JW 

6 Share the Recovery Curriculum with the clerk for circulation to the 
LGB. 

SB 

7 Share the five-year budget with the LGB. KF 

8 Revised SDIP to be presented to the autumn term LGB meeting. NS 

8 Give feedback to the DSL about peer-on-peer abuse training.  IC 

8 Receive a demonstration of the H&S reporting system. ML 

10 Share the date of Safeguarding Training with the clerk for circulation 
to Governors.  

NS 

12 Share the RSE Policy with the clerk for circulation to Governors. SB 

13 Confirm the date of the Library Opening with the clerk who would 
invite Governors.  

SB 

15 A new date to be agreed for the autumn term formal LGB meeting.  All 

15 A date for the Pay Committee meeting to be agreed. NS/SW 

 


