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Minutes 
Arbour Vale School Local Governing Body (LGB) meeting 

18 November 2021 at 4pm  
 

Present:  John Wise [Chair] (JW)  
 Neil Sykes [Principal] (NS) 
 Josie Jones (JJ)  

Motomori Labode (ML) 
 David Winkler (DW)  

 
Also in attendance:  Susanne Wicks [Clerk] 
  
1. WELCOME AND INTRODUCTIONS 
  
 The Chair opened the meeting and welcomed all present, both physically and 

virtually. He welcomed the opportunity to be back on site and encouraged 
everyone to come into school at the earliest opportunity.   

  
2. APOLOGIES FOR ABSENCE  
  
 Apologies were received from Prav Bassi, Isobel Callaby, and Matt Downey. 
  
3. DECLARATIONS OF INTEREST 
  
 There were no declarations of interest. The clerk undertook to contact those who 

had not completed an annual return this year.  
  
4. SKILLS AUDIT ANALYSIS  
  
 The clerk undertook to contact those who had not completed an annual return 

this year.  
  
5. CONSTITUTION AND APPOINTMENTS  
  
 i Governors agreed to recommend the reappointment of John Wise for a 

further three-year term commencing 14th December 2021. 
 ii Governors agreed to recommend the appointment of John Wise as Chair 

and Josie Jones as Vice Chair of the LGB for 2021-22 to the OHCAT Board. 
 iii Governors noted that the term of office for Prav Bassi, Motomori Labode 

and Matthew Downey will end on 13th December 2021.  NS acknowledged 
the importance of going through the election process and reminded 
Governors that the total staff establishment exceeds 200 employees, the 
majority of whom are not teaching staff.   

 iv Governors noted that Isobel Callaby has tendered her resignation as a 
Governor with effect from 31st December 2021.  JW and NS wished to 
formally record their thanks on behalf of the school and LGB for her work as 
a Governor.  
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6. MINUTES OF THE LAST MEETING  
  
 The minutes of the LGB meeting held on 24 June 2021 were agreed as an 

accurate record.   
  
7. MATTERS ARISING  
  
 i NS reported that he had been hopeful of recruiting one or two people from 

within the local community people with relevant skills to fill the two governor 
vacancies. Regrettably, one candidate has withdrawn but NS expressed 
confidence in filling the vacancies by the next meeting. He and JW 
emphasised the need to find candidates with appropriate skills and 
experience.  

 ii The clerk confirmed circulation of the Recovery Curriculum.  
 iii The clerk confirmed circulation of the RSE Policy.  
 iv JW confirmed that IC gave feedback to the DSL about the peer-on-peer 

abuse training she undertook.  
 v The clerk advised that the five year budget has not been shared but she had 

reminded the school’s Management Accountant.   
 vi ML confirmed he has received a demonstration of the H&S reporting system.  
 vii NS distributed hard copies of one-page policy summaries drafted by SLT but 

noted that governors should refer to the full policies relevant to their 
portfolios.  All policies can be found on GovernorHub.  

  
8A. PRINCIPAL’S REPORT 
  
 NS presented his report and sought input from Governors at the appropriate 

points in his presentation.  JW thanked NS for his very comprehensive report. 
Matters discussed are detailed below. 

  
 NS paid tribute to Prav Bassi’s contribution towards the transformation of the 

CPD programme which is part of the wider investment in staff.  He reported that 
the curriculum deep dive training undertaken by Middle Leaders has greatly 
improved their understanding in this area, which will be beneficial in the event of 
an Ofsted inspection. 

  
 The school continues to work closely with others in OHCAT and in the local 

authority area. NS has been invited to sit on the SEND Strategic Board and the 
local Schools Forum, as well as the Slough Education Partnership Board which 
can only have a positive effect as the school will have a voice in the local area.  

  
 NS advised that information about the STEM week held during w/c 8th November 

would be published on the school’s website, but encouraged Governors to look 
out for evidence all over the school on their next visits.  

  
 Portfolio 1 – Ethos, Vision & Strategy 
  
 JW flagged the main three developmental areas in the SEF and SDP which are:  

 Quality of provision 

 Leadership and Management 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
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 Behaviour, attitudes and personal development. 
 
Governors noted that the targets in the SDP will be drawn down into each staff 
member’s appraisal targets.  

  
 Governors noted the focus this term on staff morale and wellbeing and 

recognised that they should monitor this, and take into account the impact of staff 
workload on morale.  They noted that pressure on staff coming into work 
increases in the context of high sickness absence among their colleagues and 
this is particularly evident for SLT members.  NS agreed that although staff 
morale is generally high and they are resilient, this may wear thin and this had 
been discussed at a recent OHCAT Principal’s Awayday as it is a challenge 
across all schools.  NS outlined plans to introduce ‘Praise Postcards’ which will 
be displayed in Reception and all recipients will be put in a draw to win a small 
prize.  Governors welcomed this idea and in particular the news that it would be 
sponsored by a recruitment agency.  

  
 Portfolio 2 – Quality of Provision 
  
 Governors noted that there was no concern about the quality of teaching in the 

school, consideration of which will form a key part of any future Ofsted inspection.  
  
 NS explained that staff focus on communication concerns rather than behaviour 

issues among the young people who may show their struggle to communicate via 
their physical behaviour.  To address these concerns staff have a range of 
interventions in place to de-escalate behaviour where needed, but also focus on 
what could be a trigger and how to avoid them arising again in the future.  

  
 JW reported on a very positive meeting with Sarah Brooks, despite the 

interruptions caused by her needing to cover for colleagues who were absent. He 
outlined the matters discussed at the meeting which included data collection, 
children accessing the curriculum, and Ofsted.   

  
 JW noted that, of the ‘three Is’ forming an integral part of the Ofsted Inspection 

Framework, the most challenging to evidence is Impact.  He suggested that 
Governors should think about the impact of their work as part of their next 
portfolio visit.  And JW referred to the successful implementation of the Recovery 
Curriculum and advised that the impact of it can be seen in the high levels of 
attendance, the low levels of behaviour and the way in which children are starting 
to learn independently.    

  
 JW reported back on the briefing Sarah Brooks delivered on the training for 

Middle Leaders to ensure that they are confident not only in delivering the 
curriculum but also on articulating the three Is.  JW outlined his plans to observe 
how Maths is being embedded into all areas of the curriculum as part of his next 
visit.   NS added that Sarah Brooks moved very quickly to put in place a 
programme to support and develop Middle Leaders and the impact of it was 
apparent in learning walks conducted by SLT.   
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 Portfolio 3: Finance, Premises and Resources 
  
 NS commended the hard work and support of the OHCAT Finance Team and 

pointed Governors’ attention to the two reports circulated to the meeting.  Whilst 
the final accounts for 2020-21 remain draft until the audit is complete, they are 
unlikely to change a great deal.  NS noted that the reserves position at year-end 
stood at 39 days which is just below the OHCAT target of 45-60 days.  He 
attributed that to the pandemic and in particular its impact on staffing which is 
considerable with a workforce of this size.   

  
 NS set out what’s included in the school’s income which largely rests on student 

numbers.  He pointed out the addition of a line in the budget for depreciation 
which is largely moot at this stage as the school won’t inherit the buildings until 
the PFI contract expires in 12-13 years.  However, there are assets held such as 
IT, fixtures and fittings which will depreciate and the school must build up some 
reserves for when the building has transferred.  

  
 JW requested a summary of expenditure of the Covid Catch Up Grant and 

Governors agreed that it would be helpful to look at all sources of funding and 
their impact at their next informal LGB meeting.  

  
 With regard to the September Management Accounts, NS pointed out that it’s 

very early in the financial year and there was nothing to cause concern at this 
stage.  He highlighted that staffing costs are forecast at 77% of total budget, 
which are set to reduce to 76% by the end of October.   

  
 Governors noted the challenge for the school in meeting the requirements for 

Covid reporting and record keeping set by a range of external agencies, 
particularly when so much of the guidance is tailored to mainstream rather than 
special schools.  NS also described the need to take additional care when 
working with this cohort, many of whom are very clinically vulnerable, which 
places additional stress on staff.  Governors were very sorry to hear of the loss of 
a child from the school to Covid and noted the impact this would have on the 
whole school community.  

  
 ML set out his concerns about car parking, and NS noted that issues have been 

exacerbated by parents avoiding SEN Transport and bringing and collecting their 
child themselves due to safety concerns around Covid. This leads to increased 
H&S risks for both students and staff, as well as pressure on those staff being 
rushed to prepare the children to be ready for collection at the end of the day.   

  
 Portfolio 4: Child Protection and Safeguarding  
  
 NS reported that OHCAT have introduced their own safeguarding audit to be 

completed by schools, which will have to be done separately from the audit 
required by the local authority.  However, the OHCAT version will be shared with 
the LGB.  

  
 NS pointed Governors’ attention to the attendance data set out on pages 6-8 of 

his report and advised that it is currently below pre-Covid expectations.  He 
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attributed the lower levels to the knock-on effects of the pandemic which include 
parental concerns and the challenge in testing some of the cohort which makes it 
very hard to ensure they are negative, even when showing a symptom, and able 
to come into school. NS also pointed out that budgetary challenges in 
neighbouring authorities is being felt through cuts to SEN transport for some 
children, who simply can’t get to and from school without it.  

  
 Portfolio 5: Admissions and Marketing  
  
 Governors welcomed the number on roll (334) against the PAN of 325 and the 

clear demand for places by parents.  However, they noted the challenges in a 
rising roll as they children move through the school over the 10-12 years of their 
career and the impact that additional numbers above PAN would have on the 
infrastructure, space available and staffing.   

  
 Governors agreed that they must keep apprised of student numbers and noted 

the school’s popularity would only increase in the event of a successful Ofsted 
inspection.  NS pointed out that if this school is named on a child’s EHCP, he 
could challenge that through an SEND Tribunal but at a cost to the school.  He 
also noted the moral imperative to offer a place to a child if the school can meet 
their needs, but to balance the needs of the entire cohort to ensure it’s the right 
setting for every student.   

  
 NS set out the possible impact of Slough BC’s current financial situation on the 

school, although nothing is finalised yet.  NS detailed the recent Ofsted report for 
the LA which had not been positive.  

  
 JJ asked the clerk to circulate the Parental Engagement update and commended 

the outstanding parental engagement carried out by the school.  Governors 
looked forward to receiving the outcome of the parent survey to be undertaken 
this term.  

  
 Portfolio 6: HR & OD  
  
 Governors noted the high levels of applications consistently received for jobs in 

Arbour Vale and NS described the investment in staff through a strong induction 
and genuine commitment to CPD. As mentioned earlier in the meeting, staff 
morale is being affected by high levels of sickness absence, which is 
exacerbated by around 10% of staff choosing not to have a Covid-19 vaccine.    

  
 NS set out an issue he’s currently facing around requests for religious leave from 

staff in school.  Whilst welcoming the diversity of the entire school community and 
not wishing to cause any conflict between staff, the issue of paid religious leave 
must be very carefully managed to ensure continuity for the learners and to that 
effect, NS has sought support from OHCAT’s HR Team.  Governors agreed that 
the education for children in school was paramount.  

  
 Governors noted with regret that this year’s pay freeze for staff  will be, in reality 

a pay cut, when set against the cost of living and National Insurance rises.  NS 
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acknowledged that there was no easy answer to this but reassured Governors 
that he and OHCAT colleagues were live to the issues facing staff.  

  
8B. REVISED SEF AND SDIP LATEST UPDATE 
  
 Governors noted that the revised, more concise SEF is available on the school’s 

website and NS welcomed their comments. 
  
 NS undertook to share the revised SDIP in hard copy by the end of term.  
  
8C. DASHBOARD 
  
 The clerk undertook to share the Dashboard with Governors as soon as it is 

ready.  
  
9. GOVERNOR VISITS, TRAINING AND DEVELOPMENT 
  
 Governors noted the training activities undertaken so far this term, as follows:  

 

 Safeguarding Briefing from Andrew Hall (16.09.21) 

 David Scott Ofsted Briefing (23.09.21) 

 OHC&AT Governors’ Conference (08.10.21).  
  
 JW also advised that he and John Prior (OHCAT CEO) conducted NS’s annual 

performance review on 28.10.21.  
  
 JW reported that Slough District Council was subject to an Ofsted inspection on 

29.10.21 and inspectors consulted with some schools in the borough, including 
Arbour Vale.  This included a tour of the school with which the HMI, who is also 
the SEN Lead Inspector for Southern England, was impressed. 

  
11. PAY COMMITTEE RECOMMENDATIONS  
  
 JW and JJ confirmed that they met on 1st November in order to receive the 

Principal’s recommendation for teachers’ pay for 2021-22 and were satisfied that 
the appraisal process had been robust and transparent and in accordance with 
relevant policy and procedure.  JW noted that those at the top of their scale 
would not receive any increment which will impact on wellbeing and morale given 
the national pay freeze.   

  
12. POLICIES AND PROCEDURES 
  
 Governors noted the policies and procedures approved by the OHC&AT Board at 

their meeting on 2 July 2021 which can be viewed on GovernorHub.  
  
13. KEEPING CHILDREN SAFE IN EDUCATION SEPTEMBER 2021 
  
 Governors noted the updates to KCSIE and subsequent amendments to 

OHC&AT policies and procedures, all of which are available on GovernorHub.  
NS asked everyone to confirm via email that have read and understood it.  

https://www.arbourvaleschool.org/key-information/school_self_evaluation_form_sef/
about:blank
https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
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14. ACADEMY TRUST HANDBOOK  
  
 Governors noted the updates to the Academy Trust Handbook which is available 

on GovernorHub. 
  
15. ANY OTHER BUSINESS  
  
 No items were raised.  
  
16. DATES OF FUTURE MEETINGS 
  
 Noting that the dates set for the January informal and March formal meetings 

were not convenient for all Governors, the Chair asked the clerk to canvass 
everyone for suitable dates.   

  
17. CONFIDENTIALITY 
  
 Discussion of a confidential matter is contained with a Part B minute.   

 

The meeting closed at 6.15 PM. 

 

Chair-------------------------------------------------------------------       Date------------------------- 

ACTIONS  

Item Action 

3&4 Clerk to contact those governors yet to complete a declaration of interest or 
skills audit form this academic year.  

8A Next informal LGB to focus on sources of funding and their impact. 

8A Clerk to share the Parental Engagement Update.  

8A Governors to receive the outcome of this term’s Parents’ Survey at the Spring 
LGB meeting.  

8B Governors to share comments on the SEF with NS.  

8B NS to ensure that Governors receive a hard copy of the SDIP.  

8C Clerk to share the latest Dashboard with Governors as soon as available.  

13 Governors to read the latest version of KCSIE and to confirm via email to NS 
that they have done so.  

16 Clerk to canvass all governors about suitable dates for meetings in January 
and March.  

 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d2858270e7dbcadd096ee7e

