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Minutes 
Arbour Vale School Local Governing Body (LGB) meeting 

21 March 2022 at 4pm  
 

Present:  John Wise [Chair] (JW)  
 Neil Sykes [Principal] (NS) 
 Prav Bassi (PB) 
 Matt Downey (MD) 
 Josie Jones (JJ)  

Motomori Labode (ML) 
 David Winkler (DW)  
 Zainab Al-Bahrani (ZA) 

 
Also in attendance:  Tracey Goodsell [Clerk] 

  
1. WELCOME AND INTRODUCTIONS 
  
 The Chair opened the meeting and welcomed all present, both physically and 

virtually. He welcomed ZA to her first meeting.  
  
2. APOLOGIES FOR ABSENCE  
  
 Apologies were received from Imran Khan. 
  
3. DECLARATIONS OF INTEREST 
  
 There were no declarations of interest.  
  
4. PUPIL PREMIUM AND COVID CATCH-UP FUNDING 
  
 Governors received a presentation from Sarah Mitchell, SENCO regarding the 

Pupil Premium and Covid Catch-Up funding. 
 
She explained that the Pupil Premium funding aims to close the attainment gap 
and can be used as the school deems necessary. The strategy needs to be 
published on the website. A key area of spend last year was for specific SEN 
resources, including story tabs for the library and targeted support for individual 
students. In the wider context, funding was used for after school clubs and 
Speech and Language Therapy. 
 
The Covid 19 funding is to be used to support the recovery curriculum, 
particularly the most disadvantaged children. It has been used to recruit a trained 
therapist, the introduction of a therapy dog and for additional staffing resources. 
 
SM said there is an obvious impact and evidence to show that the attainment gap 
is being closed and there are case studies to evidence improved emotional well-
being. 
There are plans going forward to involve the student voice in how the money 
should be spent.  
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Questions were invited. 
 
JW asked how the school identifies those students that are struggling. SM said 
that the school starts by looking at the data, including behaviour and attendance 
reporting.   
 
SM added that the art therapy has proved very successful and the school wants 
to continue with this. The school has employed an external art therapist, but the 
Covid Catch-up funding has also been used to train staff in-house. 
 
PB asked about tangible evidence of the impact. SM said that there are specific 
case studies, i.e. attendance. PB also asked which strategy has had the most 
impact and provided best value for money. 
 
SM said this has been mostly evidenced in the ASD classes, where the sensory 
resources have improved behaviour. NS said it is important for the school to 
demonstrate quantifiable evidence, which needs to be addressed in all the 
planning.  
  
SM said that the strategy is updated annually to show impact and progress, but 
the DfE has recommended that a longer term 3-year plan is produced. This will 
be implemented from September 2022. 
 

  
5. CONSTITUTION AND APPOINTMENTS  
  
i) Governors recommended the appointment of Prav Bassi and Matt Downey as 

Staff Governors with effect from 25.03.2022. 

ii) Governors recommended the appointment of Motomori Labode and Zynab Al-
Bahrani as Parent Governors with effect from 25.03.22. 

iii) Governors recommended the appointment of Imran Khan as a Governor with 
effect from 25.03.22.  

6. MINUTES OF THE LAST MEETING  
  
 The minutes of the LGB meeting held on 18th November 2021 were agreed as an 

accurate record.   
  
7. MATTERS ARISING  

 
NS said he needed to seek assurance that governors have read and understood 
the September 2021 version of KCSIE. 
 
It was AGREED that governors will confirm this by an email to NS in the next 48 
hours. 

  
8. PRINCIPAL’S REPORT 
  
 NS presented his report and sought input from Governors at the appropriate 

points in his presentation. He advised that the portfolio holders had contributed to 
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each section of his report. The report also included a number of appendices 
provided by Senior Leaders or the OHCAT support teams.  Matters discussed are 
detailed below: 

  
 NS said that the school is returning to a new degree of normality as it starts to 

emerge from the constraints of the Covid and this has been met with a renewed 
energy.  
 
NS summarised the key objectives that have been achieved. 
 
ML asked about the recent fire inspection report that had been commissioned by 
Pinnacle FM. JW said that the school had not received any notification from 
Pinnacle about this inspection and he had been dismayed to note the risks 
identified. However, the school has had the opportunity to provide evidence and 
is now compliant. 
 
ML also asked if the school is building a new classroom to accommodate the 
extra students. NS said that there is already some space available which will be 
utilised for this purpose.  

  
 Portfolio 1 – Ethos, Vision & Strategy-DW and JJ 

 
A. Strategy and Sustainability 

  
 Governors were pleased to note that the quality of Teaching and Learning across 

the school is at least good or better. 
 
They were also delighted to hear that Nicola Attrell has achieved the Level 3 
Teaching Assistants standards, which is a first for OHCAT. 
 
The expectation is that the school will receive an Outstanding judgement for 
behaviour at the next Ofsted inspection.  
 
NS told governors that students had acted as ambassadors for the school in their 
support for the recent crisis in Ukraine 
 
B. School /College Management 
 
Governors were sorry to hear of the resignation of Julie Foot but wished her 
every success in her new role as Headteacher in a special school in Oxford. They 
noted the plans to utilise middle leadership skills to cover Julie’s areas of 
responsibility and future plans to appoint two further Associate posts in 
September, overlapping with current postholders. Whilst this wasn’t the intent, 
this structure has recognised some savings.  
 
This structure will be reviewed after the school has received its Ofsted inspection, 
with governing body involvement. 
 
C.  Risk Management 
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Governors were pleased to note that following OHCAT’s CEO, John Prior’s 
recent visit, no concerns had been identified. The school is currently in the Ofsted 
window and is well-placed to receive a Good judgement. Current guidance 
suggests that converter academies will now be inspected in year4/5 unless there 
are any major concerns or safeguarding issues. 
 
DW said he had attended a meeting with Julie Foot online to discuss the recent 
staff survey. They had discussed the poor response. A suggestion box has now 
been placed in school for staff to comment anonymously. Kevin Hughes will be 
leading workshops to discuss any suggestions. Senior leaders will not be 
involved in these meetings although NS will attend by invite. Staff are concerned 
about capacity and the effect on their well-being, particularly as the school 
returns to a new ‘normal’ after the pandemic but they acknowledge that their 
concerns are being addressed. NS said there are some ‘quick fixes’. For 
example, he has been working with the headteacher next door to allow staff to 
use their pool for early morning swimming sessions. This has proved very 
popular. Also, refreshments have been provided at staff training sessions, 
meeting all dietary needs. However, he acknowledged that time needs to be 
invested in well-being and careful thought needs to be put into committing 
resources. NS said he has made some suggestions to the OHCAT HR team.  
 
JW thanked DW for his work on this. He commended managers for 
demonstrating to staff that they are valued and properly appreciated. 
 
PB asked who would be taking JF’s post. NS said that internal interviews are 
currently taking place and he will conform the successful candidates to governors 
as soon as possible. There will be an Early Years KS Lead, a Primary KS Lead 
and possibly someone to oversee therapies. 
 
PF2 Quality of Provision-JW and ZA 
 
A. Effectiveness of Leadership and Management 

 
Previously discussed 
 
B. Quality of Teaching, Learning and Assessment 
 
Governors NOTED Appendix 1 (Detailed analysis of Teacher Evaluation 
Scheme) and Appendix 2 (Data Harvest of pupil progress). 
 
NS advised that the school use the OHCAT TES model for monitoring the quality 
of teaching and learning. The school also use the acronym TES to stand for 
‘Train, Excel and Showcase’. This reflects the school’s ambition for staff to share 
their skillset so all can benefit. 
 
NS spoke about the Learning Walks, where currently 37% of teachers have 
received a 1A. However, he said this would not necessarily be replicated in 
lesson observations, which are more focussed. The whole school result is 2a 
overall. 
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NS said there are many strengths and some areas for development. David Scott, 
the school’s external verifier, had reported that teaching and learning is 
consistent across the school. DS had suggested that middle managers should be 
involved in observations, and this has been implemented. 
 
There was discussion about how the governors can be assured that maths is 
being taught consistently. NS said that specific training is given to the whole 
school and sequential learning can be seen on the display boards. This is leading 
to a whole school 360-degree approach and overview of expected outcomes. 
This approach will be applied to ICT next. Middle leaders are now carrying out 
observations in ICT, following a delay because of Covid-related staff absences. 
NS said he is delighted with the outcome.  
 
NS said that there is a high number of staff in the primary phase getting a 1a, b or 
c grade in their lesson observations in contrast to other areas in the school. 
Display boards are detailed in the primary classrooms and the corridor. He invited 
governors to come into school to see them. 
 
NS confirmed that observations are announced, to allow staff time to prepare. He 
said if someone has a difficult observation they are given the opportunity to be 
observed again, as it is acknowledged that many external factors can affect a 
lesson, which aren’t always within the control of the teacher. Observations do not 
take place if there is a high level of pupil absence in the class. It is intended that 
staff view this exercise as positive and supportive. 
 
PB talked through the headlines, the graphs and interventions in Appendix 2.  
 
JW said that he and ZA had met with Sarah Mitchell for their portfolio visit and 
referred governors to his written report. He particular referred to the progress 
monitoring data, which provides the evidence that gives governors assurance 
that students are making good progress. 
 
JW conclude by thanking all the staff involved in his visit. He also thanked NS 
and the other staff members for the appendices which also provide important 
assurance. He encouraged governors to read them in more detail after the 
meeting. 
 
C. Pupil Behaviour, Attitudes and Personal Development 
 
NS re-iterated his previous comment that he would be very disappointed if the 
school received anything less than an Outstanding judgement for behaviour at 
the next Ofsted inspection. He said the students deserve recognition for their 
attitude to learning. He added that evidence was provided in Appendix 3, 
Behaviour report September 2021- February 2022. 
 
PF3. Finance, Premises and Resources-ML and IK 
 
A. Finance 
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NS said he had met with IK to review the Month 5 management accounts. The 
school continues to be in a healthy financial position. Month 6 accounts have now 
been received and these continue with the trend of an Outstanding financial 
judgment and a healthy surplus. 
 
NS said there now needs to be a focus on detailed plans to utilise this surplus to 
meet the needs of the students. 
 
B. Premises 
 
Governors noted that the Pinnacle team have been experiencing recruitment 
issues but these are improving. 
 
C. Health and Safety 

 
There was a further discussion about the fire inspection commissioned by 
Pinnacle, which had not been communicated to the school. NS said that a lot of 
trust has been lost in Pinnacle’s area office who are now putting systems in place 
to improve communications. 
 
Governors noted the concern regarding the current car park, particularly now 
more staff and students are coming into school. They noted that there is a 
possible solution to develop the land at the front of the school subject to land 
transfer between the Local Authority and the Highways Authority. This project 
would require approval by OHCAT. NS advised that he would approach OHCAT 
to carry out a feasibility study. Governors agreed that this would be a good 
investment of funds. NS said he would provide more information at the next LGB 
meeting. 
 
JW said that governors endorse this approach, acknowledging that the car park 
currently poses a health and safety risk. 
 
PF4 Child protection and Safeguarding-JW 
 
A. Child Protection 
 
NS referred governors to Appendix 4 (OHCAT Safeguarding Audit Spring 2022). 
NS said that he wants the school to be pro-active in supporting families. There is 
potential risk involved with the multi agencies the school works with.  In the 
summer term, NS will seek approval for a Home/School Liaison Manager which 
will help to ensure a co-ordinated approach. 
 
The school’s therapy dog has been undergoing continued training. He is very 
calm and follows instructions well. He is helping students to gain in confidence 
and improve their communication skills. 
 
ML reported that he had carried out his portfolio visit in February with the 
development manager. There were no significant areas of concern. OHCAT have 
introduced a Health and Safety Risk Assessment. This will be sent to ML when it 
has been signed off by NS and placed on GovernorHub. 
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B. Attendance 
 
Governors noted the data provided regarding attendance. NS said that whilst the 
data shows a significant increase in students returning to school after the 
pandemic, there is still more work to be done. The correlation between poor 
attendance and behaviour is evident. Students are positively encouraged to 
attend school. 
 
PB asked if home visits are being carried out for the most vulnerable students 
who are not in school. NS replied that detailed risk assessments are prepared 
and the school provides off-site support where possible. He referred to his 
previous comment regarding recruitment of a Home School Liaison officer, who 
would be able to provide targeted support for these students.  
 
JW reported that during his portfolio visit, he had been introduced to the Single 
Central Record, which he will monitor each term. He had also had a long 
discussion with Michelle Healy-Wallis regarding the work of the safeguarding 
team. 
 
He had also met with Sarah Woodley to discuss attendance monitoring 
procedures. 
 
DW and JJ left the meeting at this point. 

  
 Portfolio 5: Admissions and Marketing  
  
 A. Admissions 

 
Governors reviewed the profile for next year, including the increase in demand for 
ASD placements and decrease in demand for KS3 MLD placements. 
 
Placement planning meetings continue with Slough to further identify trends.  
 
B. Stakeholder Engagement 

 
Governors were pleased to note that parental engagement and support for the 
school is extremely positive. Workshops have been well-attended. PB said she 
had received good feedback on the Makaton sessions. Further workshops are 
planned and there will be feedback on these at the next LGB meeting. Parents 
evening was held on site for the first time in 2 ½ years and provided a good 
opportunity to show off the school. NS confirmed that nearly every parent was 
seen on site or came in after the event. NS said he will be asking all curriculum 
leads to provide a brief summary of their work this term and next steps for the 
end of term newsletter. 
 
Parental feedback on the Ofsted parent online survey was also positive. 
Governors reviewed the anonymised version of the results, and noted that whilst 
there were some odd anomalies due to the phrasing of the questions, 100% of 
parents strongly agreed that they would recommend the school to others. 
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Student Voice has suffered during Covid but the relaxing of restrictions has 
enabled a variety of projects and charitable events to take place. Governors were 
pleased to see the future events planned e.g. Queen’s Jubilee event and the 
‘Voice in a Million’ event at Wembley arena.  
 
A joint student voice initiative is being run with Beechwood school. 
 
No Stage 2 formal complaints have been received. 

  
 Portfolio 6: HR & OD –Portfolio governors Josie Jones and John Wise 
  
 A, Staffing 

 
Governors noted Appendix 5 which had been prepared by Athena Davies, 
OHCAT Senior HR Business Partner. Athena has now been appointed Head of 
HR and will be replaced and NS will be involved in interviews for her successor. 
He said this is an important relationship with regard to supporting the school with 
staffing matters. 
 
Governors were encouraged by the staff absence data. The average absence 
rate, without Covid included was 5 %, but rose to 9.7% when Covid absences 
were factored in.  
 
All governors were invited to the recruitment evening being held on 31.3.22., and 
to the farewell party for the four members of staff who are leaving at the end of 
term. 
 
JW thanked NS and Athena Davis for this comprehensive report and encouraged 
governors to read the detail following the meeting. 
 
Governors RECEIVED the Principal’s report. 

 
9. DASHBOARD 

 
Governors RECEIVED the dashboard, noting that this report triangulated with the 

data included in NS’ report. 
 
10. OUTCOME OF OFSTED ONLINE REPORT. 
 
This matter had been covered in NS’ report. 
 
11. SAFEGUARDING 
 
Governors NOTED the Safeguarding and Well-Being Offer and the Safeguarding 
Audit, the latter will be completed on a rolling basis each term. 
 
12. GOVERNOR VISITS, DEVELOPMENT AND TRAINING 

 
None to report, apart from the portfolio visits previously reported. 
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13. FINANCE AND FUNDING 

 
This had been covered in NS’ report. 
 
14. POLICIES AND PROCEDURES 
 
Governors NOTED the Polices that had been approved by the OHC&AT Board in 

the autumn term 2021.  
 
15. OHC&AT GOVERNANCE DOCUMENTATION 
 
Governors NOTED OHC&AT’s Scheme of Delegation and Schedule of 
Responsibility which were both approved by the OHC&AT Board in the autumn 
term 2021. 
 
16. DATE OF NEXT MEETING 
 
Governors AGREED the date of the next meetings as follows: 
 
12 May 2022 (Informal) 
23rd June 2022 
 
NS undertook to send out items to be considered at the informal meeting. 
 
17. CONFIDENTIAL ITEMS. 

 
Appendix 1 to be removed from GovernorHub and hard copies to be shredded. 
 
The meeting closed at 6.20pm. 
 

 

ACTIONS  

Item Action 

7 Governors to confirm by email to NS that they have read and understood 
KCSIE September 2021 

8 PF3 NS to provide further information on the car park at the next LGB meeting. 

8 PF5 PB to provide information on further parental workshops 

 


