
 
 Minutes  

Arbour Vale School Local Governing Body (LGB) meeting 
23rd June 2022 at 4 pm 

 
Present:  John Wise [Chair] (JW)  

Neil Sykes [Principal] (NS)  
Matt Downey (MD) *virtual attendance 
Josie Jones (JJ) *virtual attendance 
Imran Khan (IK) 
Motomori Labode (ML) 

 
Also in attendance:  Kayleigh Franklin [Finance Business Partner] (KF) – items 1 

to 10 only.  
 Katie Swire [Clerk] (KS) *virtual attendance  
 
1 WELCOME AND INTRODUCTIONS  
  
 JW opened the meeting and welcomed all present.   
  
2 APOLOGIES FOR ABSENCE  
  
 The LGB received and consented to apologies for absence from Zynab Al-

Bahrani, David Winkler and Prav Bassi.  
  
3 DECLARATIONS OF INTEREST 
  
 No declarations of interest were made.  
  
4 CONSTITUTION AND APPOINTMENTS  
  
 The LGB noted that there were no appointments to be reported. Governors 

noted that there was currently one vacancy on the LGB.  
  
5 MINUTES OF THE LAST MEETING  
  
 The minutes of the LGB meeting held on 21st March 2022 were agreed as 

an accurate record and signed by the Chair. 
  
6 MATTERS ARISING  
  
 i NS requested that governors who have read the September 2021 

version of KCSIE confirm this to Susanne Wicks via email. Governors 
who have not yet read the document should do so before the start of 
the forthcoming academic year (September 2022). Action: Governors 
to read KCSIE September 2021 version and confirm that they have 
done so to the Clerk.  

 ii Governors noted that the school’s health and safety risk assessment 
was now available to view on GovernorHub.  
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 iii Governors noted that a business case is being drafted to increase 
capacity to the carpark outside of school’s perimeter fence. A further 
update on the success of the business case, and bid for funding from 
the local authority, will be provided at the next meeting. Action: Update 
on proposal to increase carpark capacity to be given at first LGB 
meeting of the autumn term.  

 iv Governors noted that PB is looking to increase capacity for workshops 
in school and with external partners. Once finalised, further details on 
the suite of workshops available will be circulated to governors. Action: 
Suite of parental workshops to be circulated to governors. 

  
7 PRINCIPAL’S REPORT  
  
 NS presented his report in detail and matters discussed and noted by 

governors are detailed below:  
 
Teaching and Learning 
 
A number of successful extra-curricular activities have been held, such as 
the Jubilee Party and the recent Sports Day. Both events were well 
attended and received by parents and pupils. The Jubilee Event was a 
particular highlight, with members of the local community engaging in 
activities.  
 
Pupil behaviour and attitudes to learning across the school are excellent.  
Pupils in KS3 were nominated for a regional award in which they created a 
business case and finished a close second to Watford Boys Grammar 
School. This is a fantastic achievement for pupils at a SEND school.  
 
There are a number of CPD initiatives in place internally, as well as 
professional development activities being developed through external 
networking with partners from OHCAT, as well as the local authority. These 
external networks provide learning and development opportunities for staff 
and pupils which have a positive impact on the school and add value to the 
teaching and learning portfolio.  
 
The quality and depth of the curriculum is strong and this was highlighted 
by the recent monitoring visit from David Scott.  
 
Health and Safety 
 
The recent spell of hot weather provided some challenges in keeping 
children and staff cool. Fans were purchased to mitigate the temperatures 
in classrooms. Heat can be a trigger factor for SEND pupils; both in terms 
of behaviour and health.  
 
A project to install air conditioning in the Sports Hall is being explored to 
determine viability and possible funding options. Use of the Sports Hall is 
compromised in the warmer months as the space gets very hot and is not 
suitable for pupils. Installing air conditioning is likely to be costly, but it will 
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be a long term investment to ensure that the space is usable all year round. 
The project has not yet been finalised, however, it is anticipated that the 
work will be complete by the summer of 2023.  
 
Staffing and Resources 
 
A report on the outcomes of the recent staff survey has been written and 
shared with members of the SLT. Survey feedback indicates that there has 
been a marginal improvement in staff wellbeing and engagement.  
 
The Leadership Team has responded to feedback from staff, and several 
initiatives have been implemented to improve wellbeing and staff morale, 
such as staff breakfasts prepared by SLT and increasing access and 
promotion of staff benefits and shared resources, such as use of the school 
swimming pool.   
 
Discretionary additional annual leave of up to two days for religious reasons 
have been reviewed and are now referred to as Special Occasion days. 
Staff can access Special Occasion days in consultation and agreement with 
their line managers.  
 
Therapeutic interventions will continue to be a priority during the next 
academic year. There is a lack of local provision for therapeutic services 
and the school is therefore exploring the possibility of employing two 
Speech and Language Therapists to provide direct in school resources from 
September 2022.  
 
The school has set a target for all classes to have at least one qualified, or 
qualifying, teacher.  
 
NS referred to the CEO Monitoring Meeting report that had been included in 
the meeting papers, and drew attention to the risks associated with staffing, 
which are also noted in the management accounts section. NS discussed 
strategies that are being developed to manage the risks associated with 
staffing and governors noted that: 
 

 Staff morale and absence management will be a key focus for the 
forthcoming academic year. 

 Two new Associate roles will be created to increase leadership 
capacity within the current staffing structure; this will also build 
opportunities for growth and CPD among staff. 

 Building capacity within the school’s middle leadership has been the 
main focus for this year and the current structure is working well. The 
emphasis on middle leaders is driving change and accountability 
within teams, and this is supporting a change in staff culture and 
moving towards a position where staff feel empowered to engage 
with the strategic aims of the school.  

 The current SLT is in a strong position and has been reduced in size 
to create efficiencies and allow for greater impact.  
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 The Leadership structure will be monitored and reviewed in line with 
any future Ofsted recommendations to ensure that it meets the 
needs of pupils and staff.  

 
NS provided an additional verbal report on feedback received as part of a 
commissioned visit by David Scott as part of the OHCAT monitoring 
schedule. NS reported that the visit had been very positive and the following 
headlines were noted by governors: 
 

 Significant improvement was observed in leadership at all levels 
across the school; this was particularly evident in middle leaders. 

 Feedback from pupils was positive. Pupils observed and questioned 
were able to give a clear insight into their own experiences within the 
school.  

 Areas of improvement identified at the last monitoring visit have been 
actioned and rigorous processes have been embedded across the 
school. 

 
Governors received the following Portfolio reports, which were noted and 
discussed at relevant points in the Principal’s report.  
 
Teaching and Learning Portfolio Visit 16 May 2022 
 
The Chair reported on discussions covering: 

 A new database bringing together different data records on teaching 
& learning, pupil progress and attendance 

 Encouraging outcomes from ICT Learning Walks across the school 
which showed that technology was being used effectively in most 
classrooms and E safety teaching was apparent in most classes. 
There is more scope for Seesaw to be used in Early Years and 
Primary classrooms  

 Visits to Keys Stage 3 and 4 and PMLD classes 
 

Child Protection and Safeguarding Portfolio Visit 19 May 2022 
 
The Chair reported on : 

 Successful routine checks on the Single Central Record and 
Attendance monitoring 

 Discussions with DSL covering the summer term safeguarding audit 
and staff safeguarding training provided during the current academic 
year. 

 
NS reminded governors of the importance of visiting the school to gain a 
live experience of the operation of the school. School visits for specific 
portfolio areas can be held virtually, where appropriate. NS encouraged 
governors who were not available to visit prior to the LGB meeting to 
contact him so that meetings with relevant staff leads can be facilitated 
before the end of the summer term. NS added that the list of staff linked to 
portfolio areas would be recirculated to governors for information. Action: 
Staff links for portfolio areas to be shared with governors. 
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8 DASHBOARD 
  
 Governors received and noted the data Dashboard for the school.  
  
9 SAFEGUARDING  
  
 Governors received and noted the summer term safeguarding audit and the 

updated Safeguarding and Wellbeing Offer.  
  
10 OTHER VISIT REPORTS  
  
 There were no further reports to consider.  
  
11 GOVERNOR VISITS, TRAINING AND DEVELOPMENT  
  
 i Governors noted that the annual Governors Conference will take place 

on Thursday 6 October 2022 at Sandown Racecourse. 
 ii Governors noted that topic areas for the informal LGB meetings in 

2022/23 will be discussed by the Principal and Chair. Suggestions or 
ideas for topics or specific areas of interest should be sent to NS or 
JW. Action: Governors to send ideas for training or focus areas 
for informal LGB meetings to the Chair and Principal.  

 iii Governors noted that there were no other visit reports to be received. 
  
12 MANAGEMENT ACCOUNTS  
  
 Governors received the management accounts report as circulated.  

 
KF introduced the management accounts report for the period ending April 
2022 and provided a verbal summary of key points, which governors noted 
as follows: 
 
The school budget is in a healthy position and is RAG rated green as part of 
the internal financial monitoring undertaken for all schools within OHCAT.  
 
Staffing costs sit within the recommended threshold of 75% of budget 
income. Agency costs were considerably higher than anticipated at the start 
of the academic year; however, there is some mitigation through 
substantive roles in the staffing structure not being replaced when vacant.  
 
There are some areas in the live budget with considerable variances 
against the forecast budget. These are largely attributed to utilities costs, as 
well as the National Tuition Programme fund, and the Covid-19 Recovery 
Grant; both of which are additional sources of income.   
 
Utilities costs have risen in line with increasing gas and electric costs; these 
are expected to rise further in 2022/23 and all schools have been asked to 
build an assumption of an increase of 50% on current costs for next year. It 
is likely, however, that actual costs will be considerably higher than the 
assumed figure. The school is investigating ways to offset rising energy 
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costs by installing solar panels to reduce costs in the long term. It is unlikely 
that any immediate action will be taken to install solar panels as a 
discussion needs to be had with OHCAT colleagues to determine whether 
this would be carried out as part of the capital works allocation.  
 
NS provided an additional verbal summary to give further context to the 
management accounts, as well as areas for attention in the 2022/23 budget, 
and governors noted that: 
 

 Pupil numbers for the 2022/23 academic year are stable, with the 
possibility of increasing capacity to 340 students. The current 
trajectory for pupil numbers is not sustainable in the long term in view 
of the increased needs of autism provision, which require a higher 
proportion of 1:1 teaching, thus significantly impacting staff costs.  

 NS is working with members of the leadership team to devise a 
business case to recruit a pool of twenty TA’s to increase staff 
resources across the school. This will also serve to reduce the 
dependency on agency staff to cover staff absences.  

 The high level of staff absence in school does not provide pupils or 
staff with consistency in teaching and learning as resources are 
moved around according to need each day. 

 The current staff absence rate is 56%. This figure needs to be 
reduced, and a number of strategies are being looked at to improve 
staff wellbeing in school to support a reduction in staff absence.  

 Creating a pool of twenty TA’s will enable resources to be managed 
better in school and will mean that the school will be able to cover 
short term absence through existing resources. This will result in 
agency staff only being sought in the event of long term absences.  

 
The LGB noted that the draft budget for 2022/23 had not been included in 
the papers as it was still in the process of being agreed by the Senior 
Executive Leadership Team. NS noted that it was anticipated that the 
school budget for the forthcoming year will be agreed imminently and once 
agreed, the budget will be shared with governors. Action: Budget for 
2022/23 to be shared with governors.  

  
13 EQUALITY AND DIVERSITY 
  
 The Principal provided an update and governors noted that: 
 i A report on Performance against Equality Objectives and Outcomes 

for 2021/22 had not been prepared as it had not been on the agenda 
for the LGB the previous year. 

 ii A report on the proposed Equality Objectives and Outcomes for 
2022/23 will be circulated to governors by the Principal in the autumn 
term. Action: Proposed Equality Objectives and Outcomes for 
2022/23 to be shared with governors in the autumn term 2022. 
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14 POLICIES AND PROCEDURES  
  
 Governors noted the OHC&AT policies and procedures that had been 

approved by the Family Board at their meeting on 25 March 2022, which are 
all available to view on GovernorHub.  

  
15 KEEPING CHILDREN SAFE IN EDUCATION SEPTEMBER 2022 
  
 Governors noted that a revised version of KCSIE, which comes into force in 

September 2022, has been published.  The document, along with a 
summary of changes from the previous version is available on 
GovernorHub.   

  
16 DATES OF FUTURE MEETINGS  
  
 Governors received the proposed informal and formal meeting dates for 

2022/23. Governors discussed the proposed calendar of meetings and 
noted that as Thursdays posed difficulty for some governors, the suggested 
dates should be remodelled to occur on a Monday.  

  
 Action: Clerk to circulate a revised informal and formal calendar of 

meetings for 2022/23, including a proposed date for the autumn term 
Pay Committee for governors to approve.  

  
17 ANY OTHER BUSINESS 
  
 No additional items or matters for discussion were raised.  
  
18 CONFIDENTIALITY 
  
 No items were deemed confidential.  

The meeting ended at 6.10pm.  

CHAIR  ______________________________________  DATE ______________   

SUMMARY OF ACTIONS 
 

Item Action Due Date 

6i Governors to confirm that they have read September 2021 KCSIE document to 
Clerk  

End of summer 
term 

6iv List of parental workshops to be circulated to governors Start of autumn 
term 

7 Staff links for portfolio areas to be shared with governors  End of summer 
term 

9iii Governors to send suggestions for topics to discuss at informal meetings to the 
Chair and Principal 

Start of autumn 
term  

10  Final school budget for 2022/23 to be shared with governors  Start of autumn 
term  

11ii Equality Objectives and Outcomes for 2022/23 to be shared with governors in 
the autumn term 

Start of autumn 
term 

14 Revised calendar of LGB meetings for 2022/23, as well as suggested date for 
2022/23 Pay Committee to be circulated to governors for approval 

End of summer 
term 

 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/628b835c3317015cf251e0af

