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Aspire ® Venture ¢ Strive

Intent ® Implementation ¢ Impact

Same learners. Clearer pathways. Stronger accreditation. Better evidence.

A personalised, ambitious curriculum that gives every learner a meaningful route to knowledge, communication,
independence, achievement and adult life.
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OUR CURRICULUM VISION

Learning together, with a pathway that fits the learner

At Arbour Vale School, every pupil is entitled to a curriculum that is safe, stimulating, ambitious, creative and relevant.
The new pathway framework makes each learner’s route through the curriculum clearer while preserving the
personalised approach at the heart of AVS.

Pathways are not labels and they do not create ceilings. They describe how a learner most successfully accesses
teaching at a particular point in development. Pathway decisions draw on assessment, communication, cognition,
independence, physical and sensory access, EHCP priorities and evidence of how the pupil learns best. They are
reviewed as pupils develop.

Our curriculum promise

One ambitious curriculum, expressed through three purposeful routes. Important concepts and learning remain coherent
across AVS; the level of abstraction, communication mode, support, context and evidence are adapted so every learner
can participate, progress and succeed.

The pathways at a glance

Pathway Indicative AVS range Primary learning route Increasingly successful learning

STRIVE AVS 1 Pre-formal; sensory and communication-led Engagement, agency, anticipation, purposeful
communication and participation.

VENTURE AVS 2-6 Semi-formal; practical, visual and applied Functional application, communication, problem
solving and growing independence.

ASPIRE AVS 7-12 Formal; subject-led and qualification-focused Secure knowledge, explanation, independent
application, accreditation and progression.

What remains common across all three pathways

e  High expectations, dignity and a presumption of potential.

e Abroad, balanced curriculum adapted to make learning accessible and meaningful.

e  Clear progression, with prior learning revisited, strengthened and extended over time.

e  Communication in the learner’s strongest mode, including speech, signing, symbols, AAC, gesture, eye gaze or supported
response as appropriate.

e  Personal development, achievement, real-life application and PSHE woven through learning.

e  Preparation for adulthood, community participation, independence and positive next steps.
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Engagement ¢ agency ® communication ® meaningful participation

Indicative AVS 1

Pre-formal route

Strive is for learners whose progress is best supported through highly personalised pre-formal teaching. It preserves the
richness of subject content while making learning accessible through sensory, communicative, cognitive and physical

routes.

INTENT

Develop agency, communication,
awareness, anticipation and purposeful
participation.

Build secure relationships and
readiness to learn through predictable
routines.

Develop intentional communication,
choice-making and self-advocacy.

Strengthen attention, anticipation,
cause-and-effect understanding and
memory.

Provide repeated access to subject
concepts, not isolated sensory
activity.

Promote physical participation,
autonomy, wellbeing and positive
interaction.

What progress may look like
A learner may move from noticing a repeated event, to anticipating it, to making a purposeful response and then to
initiating or transferring that response in a new context. These are meaningful learning gains and are captured

systematically.

IMPLEMENTATION

Teach in small steps through responsive
routines and carefully selected access
methods.

Use sensory, tactile, visual, auditory
and movement-based access
because it serves the learning goal.

Use AAC, switches, eye gaze, objects
of reference, signing, gesture or
intensive interaction as appropriate.

Repeat and retrieve learning so
responses become more consistent
and intentional.

Align teaching with EHCP outcomes,
communication profiles and physical-
access needs.

Assess through structured
observation of engagement, response
quality and support, including the
Engagement Model where applicable.
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IMPACT

Pupils increasingly influence,
understand and participate in their
learning and environment.

More consistent and sustained
responses to familiar people, objects
and routines.

Greater exploration, realisation,
anticipation, persistence and
initiation.

Clearer choices, requests,
preferences, refusals and other forms
of agency.

Increased active participation and
reduced prompting where
appropriate.

Transfer of familiar responses and
communication to new people, places
and routines.
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Practical » applied ¢ functional ¢ increasing independence

Indicative AVS 2-6

Semi-formal route

INTENT

Develop functional knowledge,
communication, problem solving and
independence.

° Build foundations in communication,
literacy, numeracy, science and
digital competence.

[ Teach pupils to use knowledge in
everyday situations and solve
practical problems.

[ Strengthen social understanding, self-
regulation and safe participation in
community life.

(] Connect subjects with EHCP priorities
and preparation for adulthood.

. Prepare pupils for suitable
accreditation, vocational learning and
meaningful next steps.

What progress may look like

IMPLEMENTATION

Make learning explicit, concrete and
practical, then reduce support as
competence grows.

(] Use visuals, concrete resources,
models, worked examples, task
analysis and clear literal language.

o Teach key vocabulary and
communication structures explicitly,
with AAC or symbols where needed.

[ Practise through authentic contexts
such as shopping, travel, food,
community access and enterprise.

o Use a model-practise-apply-fade-
generalise sequence to build
independence.

o Assess accuracy, communication,
support level, fluency, independence
and application across contexts.

Venture is for learners who benefit from practical, visual and highly contextualised teaching. It connects curriculum
knowledge to everyday life so pupils can apply what they learn with increasing confidence, flexibility and independence.

IMPACT

Pupils use learning more confidently to
manage real situations and make
informed choices.

(] More accurate and independent
completion of familiar tasks and
routines.

o Stronger functional literacy and
numeracy used for a clear purpose.

o Improved communication of needs,
views, explanations and choices.

[ Greater ability to solve problems,
follow sequences and make safe
decisions.

[ Increasing readiness for
accreditation, vocational experiences,
community participation and adult
life.

A learner may first complete a task with modelling and visual prompts, then with reduced prompts, then independently,
and finally use the same skill in a different setting. AVS records this increasing independence and generalisation as

central evidence of progress.
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Knowledge ¢ explanation ¢ independence ¢ qualifications

Indicative AVS 7-12

Formal route

Aspire is for learners ready to access a more formal, subject-led curriculum with increasing abstraction, disciplinary

vocabulary and qualification-related demand. Access remains personalised, while the emphasis is on securing, explaining

and independently applying knowledge.

INTENT

Build strong subject knowledge and
prepare pupils for recognised
accreditation and next destinations.

[ Develop increasingly secure
knowledge across a broad range of
subjects.

[ Strengthen reading, writing,
oracy/AAC, mathematical reasoning
and subject vocabulary.

° Develop retrieval, comparison,
explanation, justification, analysis
and evaluation.

[ Prepare learners for Entry Level,
Functional Skills and other suitable
accreditation.

[ Build independent study habits,
confidence and self-advocacy for
further education, training and
employment.

What progress may look like

IMPLEMENTATION

Teach a well-sequenced, qualification-
aware curriculum that remains highly
adaptive to SEND profiles.

o Use subject-led schemes linked to the
National Curriculum and appropriate
specifications.

[ Set clear measurable objectives with
explicit vocabulary, retrieval,
modelling and guided-to-independent
practice.

o Adapt representation, communication
route, pace, scaffolding or response
format without lowering the learning
goal.

o Use formative assessment, precise
re-teaching and DIRT to correct
misconceptions.

o Provide unfamiliar applications and
qualification-style tasks, with
appropriate access arrangements.

IMPACT

Pupils develop the knowledge,
independence and evidence needed for
sustained academic and personal
progress.

° Improved retention and retrieval of
subject knowledge over time.

(] Increasingly accurate explanations,
reasoning and independent problem
solving.

[ Greater transfer of learning to
unfamiliar contexts and connections
across subjects.

o Reduced scaffolding as fluency,
confidence and self-management
increase.

[ Achievement of suitable
qualifications and positive
progression to further education,
training, employment or supported
destinations.

A learner may move from accurate recall, to supported explanation, to independent application and then to successful
transfer into an unfamiliar problem or qualification-style task. Progress is visible in both attainment and increasing

independence.
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IMPLEMENTATION ACROSS AVS

One school-wide approach, adapted through three pathways

The framework is implemented through common expectations so that learning is recognisable, coherent and progressive
across classes and phases. The route may differ, but every learner experiences purposeful teaching and clear evidence of
progress.

The AVS 3Cs

CONSISTENCY

Shared expectations for planning,
teaching, feedback and evidence across
classrooms and subjects.

The teaching and learning cycle

1 Know the learner

Use assessment, EHCP priorities,
communication and access information
to identify the most effective pathway
approach.

4 Capture evidence

Record what the pupil understood or did,
how accurately, how independently and
with what support.

CONTINUITY

Learning is sequenced over time: prior
knowledge is retrieved, gaps are

addressed and the next step is prepared.

2 Teach the concept

Start with a clear learning intention and
explicitly teach the important knowledge
or skill.

5 Respond and improve

Use feedback, re-teaching and DIRT to
address the precise next step.

CHALLENGE

Every pupil makes meaningful progress
from their starting point, including
increased independence and
application.

3 Adapt access

Adjust representation, language, sensory
route, communication mode,
scaffolding, pace or response format.

6 Generalise

Revisit learning in a new example,
subject, environment or real-life
situation so progress becomes

transferable.

Golden threads across the curriculum

Personal development Achievement
Visible success from individual starting points, with ambition

maintained for every pupil.

Confidence, relationships, self-regulation, communication and
self-advocacy.

PSHE

Health, safety, relationships, citizenship, wellbeing and
preparation for adulthood.

Real-life links

Purposeful application in home, school, community,
vocational and adult-life contexts.

Assessment and evidence

Assessment is used to understand learning and improve teaching. AVS therefore looks beyond a single score and considers
knowledge, accuracy, consistency, communication, support level, independence, maintenance, generalisation and qualification
readiness where relevant.
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IMPACT

How we know the curriculum is making a difference

The impact of the AVS curriculum is seen when pupils make meaningful progress from their individual starting points and
become increasingly knowledgeable, communicative, independent and ready for their next stage. Impact is evaluated
through multiple forms of evidence rather than a single measure.

We expect to see

Knowledge and skills Communication and agency

Pupils know more, remember more and can do more over time Pupils increasingly express choices, ideas, needs,

at an appropriate level of complexity. preferences, explanations and questions in an effective mode.

Independence Application and generalisation

Pupils complete learning and everyday tasks with reducing Pupils use learning in different subjects, unfamiliar examples,

support where appropriate and make more purposeful community, vocational and everyday settings.

decisions.

Achievement and accreditation Preparation for adulthood

Pupils build a strong evidence profile and, where appropriate, Pupils leave AVS better prepared for further education,

achieve recognised qualifications and awards. training, supported employment, community participation and
adult life.

How leaders assure quality and progression

Curriculum maps and medium-term plans show clear sequencing and appropriate pathway success criteria.

Teachers use starting points, formative assessment and end points to plan next learning accurately.

Work scrutiny, learning visits and evidence reviews focus on the quality of learning rather than the quantity of completed activity.
Moderation checks consistency and ensures the recorded level of support reflects pupil independence accurately.

Progress information, EHCP outcomes, qualifications, destinations and pupil/family voice are considered together.

Pathway access is reviewed so pupils can move, stretch or adapt as their learning profile changes.

Working with pupils and families

Families are central partners in the AVS curriculum. The pathway framework makes the learning journey easier to understand: what
the pupilis learning, why it matters, how it is being taught, what progress looks like and what the next step will be. Pupil voice is
captured in accessible ways so learners can increasingly recognise their own achievements and influence their learning.

Our ambition for every learner

By the time pupils leave Arbour Vale School, we want them to have experienced success, developed a stronger voice,
built useful knowledge and skills, grown in independence and confidence, and moved towards an adult life with the
greatest possible choice, participation and opportunity.

ASPIRE ¢ VENTURE ¢ STRIVE

Clear pathways. High expectations. Meaningful progress.
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